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I. Introductions – participants took turns introducing themselves and where they worked. 
 

II. Overview of the work – Dr. Brynelson provided information from the Office of the Superintendent of 
Public Instruction (OSPI) guidelines. 

• Schools will not open in a traditional manner and the continuous distance plan currently used is 
not enough.  Somewhere in the middle is what school will need to provide in the fall.  Districts 
must be prepared to adjust and go right back into remote learning if necessary. 

• The district is waiting for OSPI guidance.  Three health department requirements will be our 
primary guide.   

• The larger OSPI workgroup is down to three learning models and may be reduced again to just 
two.  Trying to create a remote learning model on the fly has been challenging.  So, one thing to 
do better prepare for the fall.  There has been some frustration with changes to announcements 
coming from OSPI and the landscape keeps shifting.  The district needs to be prepared, but must 
realize that change may occur over the summer and then shift plans accordingly. 

• What has the district leadership done?  There are three district working groups that include:  
Operations for health and safety, a Learning Management System to organize and align 
instructional efforts, and the Fall Education Model to consider options for students returning to 
school in the fall.  A Teaching and Learning group has reviewed documents and information 
from the state and considered impact on programs and services.  This group has brainstormed 
things for consideration and participated in Jeff Utecht’s six seminar courses to learn more about 
best practices with remote learning.   
 

III. Review Current Learning Model:   
• All Washington State districts must submit a waiver for 2019-20 to satisfy the annual 

requirement of 1,027 hours and 180 instructional days.  To do that the district needed to clarify 
the Distance Learning Model.  Districts also had to do this to demonstrate continued learning 
since funding is received from the state.  The funding allocation would be based on the district’s 
February enrollment.  Districts have been told to prepare for the fall and that funding will 
change.  Districts will need to “prove” that they are providing educational services to receive 
funding.  Districts will want to preserve as much as possible and not have to make cuts in the 
future.   

• The district’s current model was rolled out in four different phases: 
 Phase 1 – Food for students and families. 
 Phase 2 – Practice Packets were provided until a deployment method was devised to 

provide equity for families needing devices and access. 
 Phase 3 & 4 – A learning platform was identified and professional development begun for 

teachers.  Guiding principles were developed to reference when making decisions.  Districts 
were required to have a weekly engagement schedule.  Time dedicated to remote instruction 
would be much less than face-to-face learning.  Teams were given time to develop what worked 
best for them, although OSPI guidelines were used to indicate how much time should be spent 
per day for student learning.  In addition, priority learning standards were identified, student 
weekly attendance goals were clarified, and grading practices were identified by elementary and 
secondary sub-committees.   
 
 



IV. Survey Results: 
The district Communications Director was working on a presentation to the School Board.  The 
traditional parent survey was modified to gain information from families on the current learning 
model.  Over 1,900 parents have responded.  The demographics of the respondents matched the 
overall district demographics.  It targeted questions concerning feeding, technology, distance 
learning and reflected the district learning model.  Comment themes included:   
 Too much time to set up distance learning 
 More connections with teachers and their peers 
 Great variation among teachers and lack of consistency 
 Technology did not work, and parents did not know how to help their child – 

troubleshooting 
 More feedback on child’s progress 
 All teachers should follow the same expectations 

 
Feedback from Principals was also gathered. 
 Collaboration was up across the board 
 Student engagement was down either because students chose to not engage or because 

they could not 
 

Feedback from Workgroup participants about student engagement was also shared that included 
a range of issues for why students could not access learning or chose not to be engaged. 
 
• Several Workgroup members shared worries for social emotional concerns including student 

depression and suicide ideation.  Several factors presented challenges for teaching remotely. 
• Some high school seniors had not engaged at all since cap and gowns were distributed.  

However, many kids were still engaged and are doing a nice job.  Some high school students 
cannot meet in zoom because they are working full time.  Some students are meeting in the 
parking lot for support. 

• One member shared a concern about next year for students who did not engage this spring 
and might be embarrassed to join later.  The staff member was fearful that it might be easier 
to not engage. 

• It was shared that there are concerns for families not engaging, but the silver lining has been 
teacher collaboration and teams working hard together.   

 
V. Reviewing the three options:   

1. Split or rotating by dividing the students for a school in half – one half would come one or two 
days and the other half would come the other two days.  Everyone would get the same but for 
smaller chunks of time.  Another option was do every other week.  Guidance from the state will 
dictate what this looks like. 

2. The phase-in model refers to picking what grade band would start first and then phase in other 
bands as it is safe to do so.  A neighboring district is looking at a phased-in model with 
elementary starting first and using all buildings for elementary, and secondary students only 
doing remote learning initially.   

3. Continuous Learning 2.0 means what the District is doing now is not enough and the fall plan 
needs to be more robust.  Planning to be prepared to go to full time remote learning quickly is 
essential. 

• Another concern is parents needing childcare, and the difficulty with a split or rotating schedule.   
• There is also a concern for families just preferring to keep their kids home and use remote 

learning. 
• A large group of students must work and cannot join learning. 



• There is a concern for teacher workload to do both in-person and remote learning at the same 
time.  

• Many shared a concern of the need to ensure the under-represented groups of students with high 
needs are supported. 

• A question was asked if teachers or students could have an option of doing remote learning only 
if they were vulnerable. 

• Research was shared that came from Europe indicating that elementary students are not being 
impacted like older kids. 
 

VI. What do we need to consider before a decision is made? 
This group will create values at our next meeting to use when developing plans and making 
decisions.  Health guidance that will come out Monday will be reviewed and used as a starting 
point.  It must also be determined how to get feedback from other groups including parents.  The 
Workgroup was asked to review the information sent out before the next meeting. 

 


